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Introduction: A brief history of Simon Kohler

The development of a new Hornby locomotive
Which - Choosing a model

When - The year of introduction

How - Research, Design, Production
Marketing — Some of the difficulties

Question Time
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The “Northampton Years”
4B
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The “Northampton Years”
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MO MODEL EGUIPMENT HANDBOOK "
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Hammant & Morgan

1981
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Hammant & Morgan
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Hammant & Morgan

-
(HORNBY)) =




H&M Loco Tester

H&IM Relco
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Arrival at Hornby
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The development of a new
Hornby Locomotive




Which, When
&
How?







SEPTEMBER 2022 AT THE HEART OF THE HOBBY

RAILL

MODELLER

SURSCRIBERS’
CDITIO

N

SEPTEMBER 2022

(HORNBY:) #







QUESTIONNAIRE

The New locomotives | would like to see are in order of importance:
1: &
The New Coaches | would like to see are in order of importance:

1 2:

The New wagons | would like to see in order of importance:
s 2; 3:

Do you read any of the magazines listed below? If so please tick the box next to the appropriate
title(s)

[ Railway Modeller [ British Railway Modelling OModel Rail

] Steam World [ Rail Express [C]Model Trains International

O Horby Magazine Others: (Please specify):

o

What type of Control System do you use? (Please tick) L DCC Conventional 12vD.C

& manufactures Name: (Please specify)

How many locomotives do you have in your collection : E

o

What do you Model o Modern Image o Steam Both

o u] m} a

& in which period? " 1900-1948 1949-1964 D19651975 1976-1995 1996-Present Day

Please Tick your Relevant age group : O Doz B Oan
D339 Do Ososo  Dooes Ooese

Please print clearly your name & address here and you will be entered into a Free Prize Draw where you
could win a fabulous Hornby locomotive.

QUESTIONNAIRE

The New locomotives | would like to see are in order of importance:
1: &
The New Coaches | would like to see are in order of importance:

1 2:

The New wagons | would like to see in order of importance:
s 2; 3:

Do you read any of the magazines listed below? If so please tick the box next to the appropriate
title(s)

[ Railway Modeller [ British Railway Modelling OModel Rail

] Steam World [0 Rail Express [C]Model Trains International

O Horby Magazine Others: (Please specify):

o

What type of Control System do you use? (Please tick) L DCC Conventional 12vD.C

& manufactures Name: (Please specify)

How many locomotives do you have in your collection : E

o

What do you Model o Modern Image o Steam Both

o u] m} a

& in which period? " 1900-1948 1949-1964 D19651975 1976-1995 1996-Present Day

Please Tick your Relevant age group : O Doz B Oap
D339 Do Ososo  Dooes Ooese

Please print clearly your name & address here and you will be entered into a Free Prize Draw where you
could win a fabulous Hornby locomotive.

Peterborough / 2009

Peterborough / 2009

QUESTIONNAIRE

The New locomotives | would like to see are in order of importance:
1: &
The New Coaches | would like to see are in order of importance:

1 2:

The New wagons | would like to see in order of importance:
g | 2 3:

Do you read any of the magazines listed below? If so please tick the box next to the appropriate
title(s)

[ Railway Modeller [0 British Railway Modelling OModel Rail

] Steam World 0] Rail Express [CIModel Trains International

O Hormby Magazine Others: (Please specify)

o m]

What type of Control System do you use? (Please tick) pcc Conventional 12v D.C

& manufactures Name: (Please specify)

How many locomotives do you have in your collection : :l

o

What do you Model o Modern Image o Steam Both

o u] m] m]

& in which period? 1900-1948 1949-1064 D1965-|975 1976-1995 1996-Present Day

Please Tick your Relevant age group : O Bz By Oan
O30 Daoso Osose  Deoes Dese

Please print clearly your name & address here and you will be entered into a Free Prize Draw where you
could win a fabulous Hornby locomotive.

Peterborough / 2009
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Which?

Questions:

. Number in Class
Variations
Periods: Pre Grouping
Pre Nationalisation
Post Nationalisation

Private Ownership




Power Series Power Series

wiwd Which? et
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Brian Morrison ‘
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Steam Locomotives
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GWR / BR Castle Class. Introduced: 1923
Purpose: Mainly Passenger
No. in Class: 165

Operated on all areas of the Great Western Railway




GWR “Tintagel Castle”




HOR N BY® Special Edition

The Pete Waterman Connection

—

GWR Castle Class “Earl Cairns”
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Planning 1%, 224, 34 Year:

Models
Periods
Liveries
Quantities

Presentations:

Main Board and Development Manager







Product Development:

Passed to Product Development Manager

*Designer / Researcher:
Drawings, research documentation, books,
magazines etc. experts, societies.
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Product Development:

Variations: Steam domes, chimneys, rivet patterns,
tenders, grills, exhaust ports, wheel weights etc.

‘Designer will plan to incorporate as many variations
into the design as possible.
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Product Development:

First things first!
. Scale drawings to 1:76

Measure boiler to determine what motor
can be used.

Commence creation of chassis drawings:
Wheels centres, gearing, motor etc.
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Product Development:

Detail stage:
. Add detail: rivets, washout plugs, cab detail

Incorporate wiring loom: Pick ups on each
wheel of locomotive and tender.

Ready for the next stage.
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Product Development:

Model stage:

o Creation of 3D model of locomotive and
variations.

Stereo lithographic model created using
lasers and liquid polymer. 3D Printing

All plastic parts created in stereo.
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Product Development:

Model stage:

. Stereo model then assembled by
model maker.

All electrics and motor incorporated into
the model.

Completed model then operated.
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Product Development:

Tooling stage:

o When satisfied all is OK model and drawings
sent to manufacturer for tooling and
production quotes.

When tooling quotes received final Board
approval obtained.

Tooling commences
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Product Development:

Tooling stage:

o First shots received.

Parts assembled to check tolerances,
running characteristics etc.

If necessary drawing / tooling modifications
are actioned.
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Product Development:

Tooling stage:
Continual flow of sample shots

Decorated parts received for approval

When all samples approved production
can commence!
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Product Development:

Time Lines:
. Drawing time: 4 - 8 months
. Stereo model: 1 -2 days
. Assembly: 1 -2 days
Start - Finish: 12 - 18 months




Marketing







GWR “Tintagel Castle”




Image manipulation
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Spot the difference! ==

Image manipulation

§ |
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Image manipulation

Spot the difference! |G
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...and finally

TV e las g
FEISIINLE

ling'poweratits be
@ Cab detail @ Separately fitted windscreen
® Motor compartment detail wipers
@ Switchable night and day lighting @ 5 pole skew wound motor * SCHENKER
® Sprung buffers @ Cab lighting e
® Diecast chassis ® Pickups on all wheels

® Superb traction weighs 650 gms @ Detailed bogies \
@ Etched roof detail @ Twin bogie drive R 3039/X

00 Gauge Locomotives, Rolling Stock & Accessories www.horn by. com
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FOOTPLATES & FIRE

The new Hornby Al and A3 locomotives are now fitted with

a solid diecast footplate and flickering firebox. The diecast

footplate adds additional weight over the driving wheels and

therefore increases the locomotive’s pulling power, while the ;
flickering firebox adds that extra piece of authentic realism to

an already stunning model.

IN STOCK AND AVAILABLE NOW

Flickering
firebox

Diecast
footplate

Flickering
firebox

Flickering
firebox

Flickering
firebox

For more information please visit your local Hornby stockist or go to www.hornby.com

©) tccookcomiofiiciathornby Y wwitter.comhornby [0 instagram comiofficiahomby [ tkiok comioffcianornby () yourube comhornbymodeiraitways
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HORNBY

visitor centre

e &5 CORGI
(Breyer) Z2 Humbrol

h Join us for a journey th‘rouglﬁi the
history of Britain’s best loved toys!

Featuring rare products from the Hornby, . 5
Scalextric, Airfix and Corgi archives. Track the T icket Prices
history of Hornby’s iconic model trains from  Heornby visitor centre
Frank Hornby’s early home-made toys in sheet ~ Adult - £4 Child/OAP - £2
metal, through the development of Hornby (Ages 5-15)
‘O’ gauge and Hornby-Dublo. Don’t miss the ~ Family -£10 :

3 (2 Adults and up to 4 children)
spectacular model railway layouts.

The Hornby Retail Shop offers an extensive GORNB)
range of Hornby, Scalextric, Airfix, Humbrol T
and Corgi products. Q o 33?“% 3

e
Tel: 01843 233524

isitor centre@hornby.com
For more information visit www.hornby.com/visitorcentre

WESTWOOD « MARGATE * KENT » CT9 4)X
On the A254 Ramsgate Road, between Westwood Cross Shopping Centre and Margate
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Question Time




Thank you




